Regina Sailing Club

At

Last Mountain Lake Sailing Centre

Time:  7:00 p.m.

Date
Wednesday 12 October, 2011

Plate:  
2334 McLurg Cresent (Ric Witham’s)

Present:  Rick Witham, Fred Sinnett, Helen Molloy Steve Weild, Bob Cochrane, Sandy lauder

Regrets: Mark Johnson, Francis Wallace

Open Meeting 19:20

1.
Sandy opens meeting and welcomes





Sandy

2.
Approval of Agenda as presented



Helen/ Bob
Carried

3.
Minutes from the meeting of September 28, 2011

Reviewed and discussed – no omissions

Moved that the minutes be adopted as read

Helen/Bob 
Carried

4.
New Business

a.
Directors Reports:  Mark Johnson no longer interested in participating as member at large

b.
Lower Compound




Adding rocks:  Getting Quotes











Ric/Sandy

c.
Mast House:  Discussed ways to protect the Mast House 

Moved:  that we do not at this time raise the Mast house, because of the potential; cost, damage to the structure, and unpredictable water levels




Helen/Rick  
four in favour

Carried

Fred Sinnett left the meeting

d.
Motion:  to get costs for putting a three foot berm around the perimeter of the Masthouse and the water perimeter of the lower compound




Steve/Ric 
four in Favour

Carried

e.
Damage to MacLeans’s Laser

Motion:  cover a single members fee for MacLeans for the 2012 sailing season in recognition of the unusual circumstances that caused damage to their boat.


Steve/Ric
three in favour

Carried

g.
Options for Winter Activities:


Racing:  invite Patty Coons to an executive meeting




Training  invite Susan Baiton to executive meeting

Sandy to call Mark Lammons re: cost of hiring the Mobile Sailing School for the 2012 sailing season so executive can determine the price our club will charge for the sailing school for 2012












Sandy

Need to set aside time in next few executive meetings to discuss and develop a 3 – 4 year plan

Courses:

Weather:  Sandy to talk to Henning Mortensen about giving a course on weather
Sandy

Sandy to look into setting up a Navigation Course




Sandy

Next meeting have suggestions for course / events to take place over the winter

Boat Repair


First aid??


Power boat handling


Socials 

Hand book


Ric to look at putting together a Members Handbook.  

Sandy to help







Sandy & Ric


Review of club boat policies (acquisition and use of club boats) 




topic for another meeting.

Policy review – next meeting

Village Council Strategy:  Helen will contact John Stoesser


Helen

Website:  Club website is static, but directs people to club’s Facebook page.

Other Business


We need to get new members on the executive

Next meeting

November 14, 2011

Helen Molloy

1356 McTavish Street

7:00 p.m..

Adjournment

Bob Cochrane 

